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• In the last 24 months, the speaker for this 
educational activity was the recipient of 
educational grant monies from Takeda and 
Bavaria Nordic. Content has been reviewed 
and determined to be evidence-based and 
free of commercial bias.

•  No relevant financial relationships with 
ineligible companies exist for anyone else in 
a position to control content, including 
planners, planning committee members, 
authors, and content reviewers.

• To obtain contact hours, complete the 
evaluation survey for this course.

• The American Association of Occupational 
Health Nurses is an accredited provider of 
nursing continuing professional 
development by the American Nurses 
Credentialling Center’s Commission on 
Accreditation. 

Disclosure Slide
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12 Years Ago…
• 36 y.o. employee called my 

practice to say she was going to 
Poland in 6 weeks to get dental 
implants and veneers.

• Could I give her the Hepatitis B 
series as required by the dentist 
in Warsaw?

• No, she was not discussing this 
plan with her dentist, PCP or 
management.

• “I don’t have much of a dental 
plan and I will be saving a 
fortune,” she said.

• She also planned to visit distant 
cousins while there.

This is not my patient’s photo and some of the details of her case have been changed to comply with HIPPA and privacy concerns.
Source: istock) 4



Learning Objectives
• Describe the growing medical tourism industry and its impact on  

medicine, tourism, and occupational health nursing
• List 2026 “push-pull” factors motivating employees to become medical 

tourists
• Describe important prevention measures when educating or preparing 

an employee for medical tourism travel
• Identify post-travel medical tourism health problems that can impact 

the employee, worksite and public health
• Describe new medical tourism employment opportunities for 

occupational health nurses
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Employee Seeking Hip Replacement

• Mrs. B seeks a surgeon for a 
right hip replacement. She 
works for a Fortune 50 
company that is self-insured. 
She has some family in India. 

• Her HR director asks her if she 
ever considered going out of 
the country to get surgery?

Source: istock 6



Hip Replacement: What to Choose?

Apollo Hospital-Delhi
$7800

Columbia Presbyterian
$50,000

https://www.fortunebusinessinsights.com/industry-reports/medical-tourism-market-100681

Includes air fare, private duty nursing, & post surgery 
rehab at a coastal spa  

Post surgery rehab is an added expense
7
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Medical Tourism (MT) Definitions

• CDC: “International travel for the purpose of receiving medical care” 

• Also known as: overseas healthcare, medical travel, health tourism, cross-border care, 
wellness & spa tourism, or preplanned international travel for medical or dental care

• AMA: In many instances, patients travel on their own initiative, with or without 
consulting their physician, and with or without utilizing the services of 
commercial medical tourism companies. The care medical tourists seek may be 
elective procedures, medically necessary standard care, or care that is 
unapproved or legally or ethically prohibited in their home system.

Source: medretreat.com; https://wwwnc.cdc.gov/travel/yellowbook/2024/health-care-abroad/medical-tourism;
2017 Source: https://code-medical-ethics.ama-assn.org/ethics-opinions/medical-tourism 8
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Medical Tourism Intersect
Medicine + Tourism
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MT By the Numbers: Patients
• According to Medical Tourism Association, approximately 14 million people travel to other 

countries each year for medical or dental care. 

• 1.5 million Americans traveled abroad for medical treatment in 2025. (800K in 2022) 

• Mexico was the preferred destination for more than 1 million seeking dental care. Other 
popular countries were Costa Rica, India and Turkey.

• Four groups of North Americans are most interested in medical tourism and the cost savings it 
provides:
 -Uninsured Americans

- Insured Americans with restricted coverage due to pre-existing conditions, resulting in 
out-of-pocket expenses

- Canadians receiving socialized medicine, enduring long wait lists for popular surgeries

-Potentially, 330 Million North Americans seeking elective cosmetic and/or dental surgery

• Per CDC: Surveillance data indicate that millions of US residents travel internationally for 
medical & dental care each year, about 10% of the world total.

Source: https://www.fortunebusinessinsights.com/industry-reports/medical-tourism-market-100681;
 https://www.medretreat.com/ https://www.usitc.gov/publications/332/executive_briefings/chambers_health-related_travel_final.pdf 10
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PUSH & PULL FACTORS 
WHY PATIENTS CHOOSE MT

PUSH
• High Cost of US Medical / Dental
• No Insurance / Underinsured
• Lack of Local Expertise
• Wait times up to a year or more
• Referrals & Recommendations of 
    family, friends, employers, HCWs
• Aging of the Population
• Focus on Wellness

PULL
• 40-80% Cost Savings
• Quality of Care 
• Accreditation 
• Aggressive marketing
• Shorter Wait Times
• Availability of Procedures
• Global training of health care workforce
• Advanced Technology / Telehealth
• Language & Cultural Affinity (Diaspora /VFR)
• Holistic & Alternative Therapies
• Combining Treatment with Vacation
• Ease and lower cost of air travel

Source: Deloitte, McKinsey & Company, Patients Beyond Borders, JTM, 
Medical Tourism Association, Harvard Health Publishing, CNBC, Medical Tourism Magazine, Frost & Sullivan) 11



MT Patient Motivation
The 5 A’s of Medical Tourism

So why do individuals travel for Medical services? What are the key factors 
driving this industry? Primarily there are five major factors involved in 
decision making process of the medical tourist.
• Affordability
• Availability
• Accessibility
• Acceptability
• Additional

This is often the most important and extensive factor of all. Many patients travel because they receive 
additional benefits: better care, modern technology, latest medicine, better hospitality, personalized care 
or privacy- plus a travel experience

https://www.magazine.medicaltourism.com/article/defining-medical-tourism-another-approach# 
12
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Expanding…Medical Hubs
Destinations building infrastructure to support MT expansion

Source: https://www.globalhealthcareaccreditation.com/medical-tourism-statistics-and-facts
https://www.daniamedicare.com/blogs/destination-spotlight-emerging-medical-tourism-hubs-in-2024/
https://www.thailandnow.in.th/innovation-sustainability/phuket-medical-hub-sets-sail-for-new-frontiers-of-wellness/
https://www.facebook.com/photo.php?fbid=961729342660464&id=100064702208328&set=a.312135114286560
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MT By the Numbers: Top Procedure Categories
Cosmetic

• Face lift

• Liposuction

• Breast augmentation / reduction

• Abdominoplasty

• Eyelid surgery

• Rhinoplasty

• Hair transplants

Non-Cosmetic
• Dental #1 (Felkai et al report 32% of MT market)

• General, Restorative, Cosmetic, implants, veneers, 
teeth whitening

• Often complex with staged treatments, multiple trips

• Cancer treatments
• Advanced treatments, alternative treatments, “last 

resort care”

• Fertility
• Artificial insemination, IVF

• Organ and Tissue Transplant
• Stem cell
• Xenotransplantation
• Injection of human and non-human cells, tissues

• Substance Abuse Rehab / Treatments

• Ophthalmology- LASIK, cataract removal
• Surgery

• Orthopedic, Bariatric, Vascular, Gender Reassignment,

• Scans, Tests, Second Opinions
• PAS- Physician Assisted Suicide

• Injections, Infusions, Pills for Longevity

• Alternative medicine modalities

Source: Medical Tourism Association, 
Patients Beyond Borders, McKinsey & Company, 
International Medical Travel Journal, World Health Organization, 
Medical Tourism Magazine 14



Other Reasons for MT Growth
• MT Hub promotion and support by national governments: 

e.g. Thailand, Singapore, Dubai, UAE
• Internet and social media promotion of hospitals
• International accreditation-JCAHO, others
• Expansion of US health systems with facilities abroad

Cleveland Clinic, Mayo, Hopkins
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How to Prepare for the MT Employee
Pretravel Consultation  / Post Travel Encounter
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OHNs Assisting MT Employees Pre-Travel

OHN Goals: 

• Provide consistent employee guidance to prevent consumer 
fraud, substandard care, & adverse health outcomes

• Reduce procedural risks (biomedical) and process risks 
(logistical, administrative and interpersonal) for medical 
tourists and their caregiving companions

Source: CDC, Chen & Wilson, Travel Health Nursing: Scope & Standards of Practice, Mason & Ashmore 17



Understand the Medical Tourism 
Process / “Journey”

• “Involves both the 
treatment of illness and 
the facilitation of 
wellness, with travel” 

• Integrated, multifaceted & 
multiphase process

Source: Mason A. Medical Tourism and Communication, 2023
 https://oxfordre.com/communication/display/10.1093/acrefore
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International Accreditation

.

•Patient Experience Focus: Organizations like Global 
Healthcare Accreditation (GHA) emphasize the non-
clinical "travel" aspects of the patient journey that 
traditional hospital accreditations might overlook.

Verification: Consumers are advised to 
check both the credentials of the 
facility and the individual clinician. 
Accreditation is beneficial for 
standardization but does not guarantee 
specific clinical outcomes.

Source https://www.health-tourism.com/medical-tourism/industry-certifications/ 
19
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MT Key Terms

Knowledgeable about medical tourism process & hubs
Services may include:
• Act as intermediaries (patients & international providers)
• Coordinate procedures, travel & logistics
• Provide vetting-facilities, providers, accreditation
• Cost negotiation
• Aftercare coordination
• Communication & translation-video calls
Caveat: business arrangements may limit choices, ↑cost due to mark-ups 

https://www.youtube.com/watch?v=AQHQ2Ox3sLw, health-tourism.com
20

Medical tourism Broker or Agency      Medical tourism Facilitator**
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Identifies these concerns for patient safety and quality:

• Substandard surgical care 

• Poor infection control 

• Inadequate screening of blood products 

• Falsified or outdated medications

• Potential heightened travel-related risks

For the returning country:  

• Pose potential public health risks to their communities

• Leave home country physicians in problematic positions-asked to treat returning 
medical tourists who often do not have medical or medication records, no contact 
information for foreign providers 

Source: https://www.e-unwto.org/doi/epdf/10.18111/9789284420308
https://code-medical-ethics.ama-assn.org/ethics-opinions/medical-tourism 21
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Adverse Outcomes

https://drkaraplasticsurgery.com/learn/medical-tourism.html
22



Reports of Cross-Border Infections: 
Patient & Public Health Risk

Source: Google.com, NPR,
https://pmc.ncbi.nlm.nih.gov/articles/PMC9603019/pdf/jammi-2021-0015.pdf 

Antibiotic- resistant infections
Introduction of pathogens not previously seen in US

23
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MT Risks: Both Procedural & Travel-Related
                                            Procedural

• Wound infections
• Bloodstream infections
• Donor-derived infections
• Bloodborne pathogens (Hep B, Hep V and HIV)
• Blood clots, fat thromboembolism, contour 

abnormalities after cosmetic surgery, surgical 
wound dehiscence, and death

Patient Safety Issues
• No tracking of patient outcome data
• Lack of adequate after care & follow-up
• Potential lack of medical record privacy or security 
• Difficulty obtaining legal recourse for malpractice
• Ethical issues: unproven therapies, etc.

Travel-Related
• Exposure to endemic diseases; flu, GI illness
• Air travel after recent surgery: DVTs & pulmonary 

emboli
• Flying delays and restrictions
• Barodontalgia for dental patients (pain due to 

pressure changes); no aviation guidelines for 
minimum flight interval

• Diaspora travelers (VFR) already at ↑ risk for travel 
related illness

24



41 travelers
20 countries
Median age 41 (range 2-80)
63% female
Only 4 received pretravel care
Medical care (46%)
Cosmetic care (22%)
13 (32%) were hospitalized after MT travel

Source: Piyaphanee W, et al. JTM 2023, May 18 25



MT Employee Checklist to Reduce Risks
available www.athna.org after May 15
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Post MT OHN Encounter: Action Items
Return to Work / Triage: 

• Be sure to ask post-travel employees seeking care if they sought MT
• Encourage rapid  follow-up for MT complications
• Remind MT to fully disclose all details to providers- seen for follow-up and future medical 

encounters
• Be alert for transmissible infections in the post-travel employee / risks for the worksite
• Be knowledgeable about worksite policies on MT evaluations, referrals

• Refer MT employees to medical facilities that comply with CDC protocols:

• Have protocols in place to screen for CRE, C. auris, & reporting suspected or confirmed MT disease and cases of 
unusual antibiotic resistance per requirements for your jurisdiction

• Keep abreast of the literature for antimicrobial resistance and infectious diseases associated with medical 
tourism in certain destinations and for certain procedures e.g. transplants, bariatric surgery, cosmetic surgery

Source: https://wwwnc.cdc.gov/travel/page/medical-tourism 27



CDC Medical Tourism Resources

https://www.cdc.gov/yellow-book/hcp/health-care-abroad/medical-tourism.htmlhttps://wwwnc.cdc.gov/travel/page/medical-tourism
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Medical Tourism Association 
https://www.medicaltourismassociation.com/

For More Information About the Industry

29



Did Mrs. B choose to go abroad for 
her elective hip replacement?
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Cost Savings Package For Mrs. B
Using $50k as the base price for US hip replacement

Package of services for $15K:

• Hip replacement including doctor’s / operating fees,10 
days PT, private room, private nurse, meals, supplies & a 
limited supply of medications

• No co-pay, no deductible

• Dedicated MT facilitator & destination manager

• Two round trip coach tickets for patient & companion

• 3 weeks post op recuperation / resort rehab

• This calculates to a savings of $35,000.00, or, 70% of 
the costs in the U.S. plus a cash incentive to the 
patient

https://www.medretreat.com/medical_tourism/
corporate_healthcare.html

31
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In Closing

 
• Anticipate seeing MT employees in the future
• Learn the true purpose of travel: MT may not divulge
• Encourage truth-telling with all providers: before & after trip
• Counsel to avoid delays for any post MT complications
• Keep abreast / contribute to worksite MT policies
• Keep abreast of MT literature and its implications for occupational 

health nursing, including new OHN roles
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Questions?

Garosselot@aol.com
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